SEARDEL

INVESTMENT CORPORATION LIMITED

Consolidated Income State

AUDITED FOR PERIOD

AUDITED FOR YEAR

Segmental Report

ENDED 31 MARCH 2009 ENDED 30 JUNE 2008 Office
Rand thousands Apparel and automation
Revenue 2883102 3867 565 Rand thousands household | and consumer
Cost of revenue (2476 676) (3145 843) For the period ended 31 March 2009 Textiles textiles electronics Toys Other Total
Gross profit 406 426 721722 Segment revenue
OThQr ingome 84 056 90 021 External sales 1247775 1 304 486 149 349 223 900 - 2925510
Distribution costs (283 808) (341 461) Inter-segment sales (these transactions are at arms length) (42 408) - - - - (42 408)
Administrative and other expenses (339 225) (485 158) 1205 367 1304 486 149 349 223900 - 2883 102
Operating loss before impairments and restructuring and retrenchment costs (132 551) (14 876) Segment results
Impairment of assets (82 522) (108 693) Operating (loss)/profit before finance costs (136 628) (102 127) 7124 39735 (49 996) (241 892)
Restructuring and retrenchment costs (26 819) (41 886)
Operating loss before finance costs (241 892) (165 455) For the year ended 30 June 2008
Finance income 18 859 31134 Segment revenue
Finance expenses (86 494) (112 779) External sales 1774863 1692 752 203773 266 579 - 3937 967
Share of losses from joint venture (2 503) (9 181) Inter-segment sales (these transactions are at arms length) (71 724) 1322 - - - (70 402)
Loss before taxation (312030) (256 281) 1703139 1694 074 203 773 266 579 - 3 867 565
Income tax expense 27 470 72212 Segment results
Loss for the period/year (284 560) (184 069) Operating (loss)/profit before finance costs (52 865) (105 347) 11042 38717 (57 002) (165 455)
Attributable to: - ) I )
. for the current year are R94 million below that of the preceding year on an annualised basis
Equity holders of the parent (279 344) (178 842) which reflects gome of the turnaround initiatives implgmentedgté date.
Minority interest (5216) (5 227) 1. Basis of preparation _ _ ) Restructuring initiatives
Loss for the period/year (284 560) (184 069) The consolidated financial statements have been prepared in accordance with International Textiles

Statistics Per Share

AUDITED FOR PERIOD

AUDITED FOR YEAR

Financial Reporting Standards (IFRS), specifically IAS 34 (Interim financial reporting), and its
interpretations adopted by the International Accounting Standards Board (IASB), as well as
the South African Companies Act, 1973 and the Listings Requirements of the JSE Limited.
These consolidated financial statements have been audited by the company’s auditors, KPMG
Inc., and their unqualified audit opinion is available for inspection at the company’s registered
office.

The textile division has been realigned around product clusters which has resulted in Romatex
Home Textiles, Desire Quilted Products and Frame Manchester now all falling under a household
textile cluster. The group has invested some R6 million in an automated duvet and pillow line
for this cluster which raises the capacity for these products by some 65%. This plant was fully
operational by the end of April 2009.

ENDED 31 MARCH 2009 ENDED 30 JUNE 2008 2. Change in accounting policies Brits Non-Woven, Frame Industrials, Frame Fibres and Seardel’s interest in Brits Automotive
In cents, where applicable The basis of se h Systems (Pty) Ltd now all form part of the non-woven cluster. In the period under review, some

” S gmentation has been changed to reflect the changes effected during the e ‘ N 4 v Figian
Weighted average number of shares in issue (‘000) 443,253 90 048 restructuring of the group. The segment previously referred to as Industrial Products has been S%%nglt‘ilgr?li;v:ssi%nrﬁg\?\jjestﬁerisgggzhaﬁéosggg;eftahce”I&ev?aguﬁ%ﬁgﬁf’agﬁﬁ\l/agriitshgngifr‘Cnlgr\)\}
Weighted average number of diluted shares in issue (‘000) 443,253 90 232 incorporated under Textiles and the resits of Oceanair, the Seardel head office and the effect has production facilities in all its major markets and stands to benefit from g'reater efficiencies
N e X of consolidation entries is now separately disclosed. The accounting policies adopted are in all . B g ;

umber of shares in issue (‘000) 702,946 89 620 h f ; . ; and reduced transport costs. This cluster interfaces with industrial markets as opposed to

. other respects consistent with those applied in the preparation of the group’s annual financial the retail sector thereby offering the group a measure of diversification. However, the markets
BQSIC loss (63,0) (198,6) statements for the year ended 30 June 2008. in which it operates, gamcu\a?\y thegautgmotive sector, have been séverely affected by the
Diluted loss (63,0) (198,2) 3. Business combinations economic downturn. In our view this cluster should perform well once these sectors show
Headline loss (45,6) (111,0) With effect from 1 October 2008, the group acquired the remaining 25.1% interest in Seartec signs of recovery.
it heaine lss ) (103 eSSk e oo ool o subsdlay - Durg o rois il ho Fae g o et v g s

. of Gregory Knitting Mills in order to increase its product offering. We can report that the move
4. Impairments and integration of these plants into the New Germany and Mobeni sites has been completed
RECONQILIATION BETWEEN LOSS AND HEADLINE LOSS Duﬂngthe period the following categories of assets were impaired: and now forms part of the group’s knitting cluster.
Loss attributable to equity holders of the parent (279 344) (178 842) ) 009 2008 Clothing
Impairment of assets 82 522 108 693 Property, plant and equipment 64 890 87 852 The Group is far advanced in the consolidation of the Charmfit, Cygnet and Cape Underwear
Insurance claim (55) _ Assets held for sale 7632 4028 divisions into a composite lingerie and swimwear division, which is expected to be fully
Surol pe L of v, plant and squi ; 7733 983 [Ptafrg‘b‘e assets ;g ggg % operational as a single facility by June 2009. This consolidation allows the group to smooth out
urpius on aisposal ot property, plant and equipmen ( ) (988) otal 1 the production peaks and troughs due to seasonality, most notably in the swimwear division,
Release of negative goodwill (926) - 5, Deferred taxation and enables the group to eliminate lower margin turnover which was being used to fill the
Loss on disposal of property, plant and equipment 3616 1844 Tax losses have been recognised in Seardel Group Trading (Pty) Ltd and Brits Automotive factories in low demand periods. The consolidated division has been renamed Intimate Apparel
Tax effect of adjustments _ (30 673) Systems (Pty) Ltd to the extent of the taxable temporary differences existing in those entities. SA and has secured the renewal of the licence to manufacture and distribute Speedo swimwear
> / Deferred tax assets in respect of Val Hau et Cie (Pty) Ltd, Seartec Trading (Pty) Ltd and products for the region until 2014.
Headline loss (201 920) (99 966) Frame Industrials (Pty) Ltd continue to be recognised. The directors have considered the Plans are in place to merge the Bonwit and Bibette ladies formal wear divisions. At this stage it
future profitability of these deferred tax assets and on the basis that they are projected to is not envisaged that any production facilities will be closed, however, the merger will result in
- produce taxable income in the foreseeable future, these deferred tax assets are considered overall costs being reduced.
Consolidated Balance Sheet fully recoverable. We will continue to monitor all the group’s business units to ensure that they have the prospect
AUDITED AS AT PERIOD AUDITED AS AT YEAR 6. Revaluations of making sustainable profits for shareholders. Those with little prospect of making sustainable
ENDED 31 MARCH 2009 ENDED 30 JUNE 2008 Land and buildings were revalued effective 31 March 2009 to fair value by independent valuers, profits will be restructured or closed.
Rand thousands David Newham Property Management Co. (Pty) Ltd and reflect a fair value of R528 million Prima Toys (‘Prima’)
ASSETS (2008: R548 million). In arriving at the fair value of the land and buildings, consideration was Turnover for the nine months to March 2009 has increased by 11% over the corresponding
given to their rental producing capacity taking into account their location, structure and the period last year. This increase is contrary to the current economic trend and has been achieved
Non-current assets 1031 644 1131726 rental producing capacity of similar buildings in similar locations. on improved market share. Market share is dependent on many factors, not least of which
Property, plant and equipment 969 526 1036 413 7. Intangibles includes being the South African distributor for the majority of leading international brands and
Intangible assets 21 490 33283 During the prior year the group concluded an agreement to manufacture and distribute certain characters and ensuring an effective presence on the shop floor. Management's efforts include
Int ti bsidi . clothing products for the FIFA 2010 World Cup. In terms of this agreement a guaranteed maintaining sound business relationships with Prima’s existing principals and securing additional
nterest in subsidiary companies - N minimum royalty is payable to the licensor. This royalty has been recognised as an intangible principals and licensing contracts for new characters that are released into the local market,
Interest in joint ventures - 18 000 asset. Based on current projections of sales and related production, this asset has been especially when these coincide with television and film releases.
Other investments 1442 2 405 impaired as shown in note 4 above. Notwithstanding the shorter trading period and the economic situation, Prima’s operating profit
f i 2.6% higher than the 12 month period to 30 June 2008. However, it must be borne in
Long-term receivables 35412 35189 8. Non-current assets held for sale IS Some 2.070 7 ! ) ]

9 Following the commitment from management, the following assets have been reflected as mind that this is a very seasonal business and both the 9 month period being reported on and
Deferred tax asset 3774 6 436 non-current assets held for sale: the 12 month comparative period include the peak trading season. Having said this, the most
Current assets 1 558 351 1781887 ! 2009 2008 pleasing aspect of Prima’s performance is the fact that it managed to improve its operating profit

: P margin by some 3.2% despite the economic climate. This improvement has been achieved on
?Vzntonzs ih vabl ;gg ?gg S‘;g 833 }E’?;r?t ggg %glgmng:ry 1Z ggg g %g careful control of fixed overheads and the elimination of unprofitable product lines which has
rade and other receivables - resulted in the closure of the last remaining production facilities. As staff were redeployed, no
Non-current assets held for sale 26 818 10 146 %letmems 722 2‘1’3 10146 retrenchment costs were incurred.
Current tax asset 129 1 664 . However, the first quarter of 2009 has served to confirm that we cannot expect to escape the
Cash and cash ivalent 7950 42 866 9. Commitments ) ) ) . ) tough economic times unscathed. As a counter measure, we are placing greater emphasis
ash and cash equivalents Net capital expenditure during the period under review amounted to R73.8 million (2008: on bringing the correct mix of product in the right volumes onto the market. Concentration
TOTAL ASSETS 2589 995 2913613 211 ?\;”a?glﬂ'%'gbgh;rggri ;ijmigenr commitments in respect of contracted capital expenditure as at on working capital remains a priority. It is hoped that the reducing interest rate and relatively
EQUITY AND LIABILITIES Foreign currency cor.nmitmen‘ts as at 31 March 2009 amounted to R170 milion (2008: sctronger currEelncythI '\mprove consumer confidence in time for Prima’s peak trading period.
Total equity 1 409 413 1 396 839 R267 million) of which R35 million (2008: R168 million) were uncovered. T"g?”’"e’ df" "?"'t‘;S . comation indust el e with )
. . rading conditions in the office automation industry were extremely competitive with margins,
Share capital and share premium 303 969 6 130 10. Contingencies — ) . ) ) as always, under pressure. Turnover in some product lines declined as pricing wasn't always
Treasury shares (14 610) (16 250) The company has contingent liabilities amounting to R4 milion relating to royaity claims. competitive. The sales of Sharp calculators were strong once again this year and achieved good
11. Change in comparatives growth during the “back to school” periods. The closure of the Scripto division Went ahead as
Reserves i i 1119 590 1400 353 The deferred royalty payment due within 12 months has been separately disclosed on the face planned at the end of December 2008 and some R800 000 of closure costs were incurred.
Total equity attributable to equity holders 1408 949 1390 233 of the balance sheet. Previously these were included in trade and other payables. The division has concentrated on reducing infrastructure costs during the past quarter which
Minority interest 464 6 606 12. Securitisation of assets we believe will show benefits in the year ahead. Sharp Corporation is continually improving their
Non-current liabilities 257 099 261 941 Lenders to the group have undertaken to maintain the existing facilities until at least 30 June l;’;g‘dt’%tm copiers, cash registers and calculators and continue to be recognised as a quality
_ i iabiliti 2010. Security has been provided to a special purpose company (Seardel Security (Pty) Ltd), oL . . ) .
Interest-bearing liabilities ) 168 397 106409 which has guaranteed the obligations of the group companies in favour of the lenders and Working capital management has been greatly improved and coupled with aggressive cost
Post employment medical aid benefits 80 831 89182 which in turn is indemnified by the group companies. control resulted in a positive operating cash-flow for the period.
Deferred royalty payment - 21998 13. Post balance sheet events Industry dynamics
Deferred tax liability 7420 43912 The group has made the decision in principle, subject to the outcome of the required Whilst fixing the issues internal to Seardel remains the key focus, the textile and garment industry
Operating lease accruals 451 440 consultation process with interested parties, to close four manufacturing operations that has been under severe pressure with a number of companies either going into liquidation or
c liabiliti 993 483 1554833 comprises the Frame Division’s vertical pipeline being spinning, finishing and denim divisions. announcing their closure. As stated in previous annual reports, it is recognised that the local
urrent liabilities S The divisions are situated in KwaZulu-Natal and the financial results are reported within the industry cannot compete with imports from the East without effective subsidisation, protections
Interest-bearing liabilities 40 357 331 471 textile operating segment. Revenue totalling R790 million and loss before taxation totalling or a combination of the two. It is often touted that the local industry is uncompetitive purely as
Post employment medical aid benefits 4 346 _ R127 million pertaining to the four divisions, have been included in the income statement. aresult of inefficiencies on the part of local producers. This is a simplistic view as, whilst there is
Deferred royalty payment 45172 23949 certainly room for efficiency improvements which is a truism for most local industries, the non-
H competitiveness in this particular industry is a multi-faceted problem. Some of the main issues
Trade and other payables 558 359 704 500 Comment on results and corporate actions fating the looal ndustry nclude:
Provisions 12 057 38 404 Overview ‘ o . ‘ . * Subsidisation programs, including state owned firms, in other parts of the world. The
Bank overdrafts 259 660 147 143 The period under review was significant in the life of Seardel. As reported on in the June garment industry has the ability to create employment for relatively little investment with
als 2008 annual financial statements, the pressures brought to bear on the group resulted in it the cost per job created being one of the lowest of all manufacturing sectors. Governments
Current tax liability 3 532 10 066 breaching its funding covenants. To save itself from almost inevitable liquidation, the group in developing countries often use the industry as an employment generator, particularly
TOTAL LIABILITIES 1180 582 1516774 rﬁqull(red Ca rec?glt?hza‘tlon- tA ngptsl_}siu% \(Nasc lg)ogcluded ﬁ? 27 ?ctuober r%OOE Y(thwch tsHaw in areas of low economic activity and subsidise the industry heavily both directly and
TOTAL EQUITY AND LIABILITIES 2589 995 5913613 osken Consolidated Investments Limite ecome the controlling shareholder with a indirectly;
Net ? 1 Juding intangibl T 1387 459 1356 950 7; % Sha’eh‘)'ﬁmg' As aresult of thelsfuc%essfu\ chonﬁluswon of i?e rgrgts ,“.S,S“e aﬂg ”p]e provision « Although we recognise that some of the local employment conditions need to be reviewed
et asset value (excluding intangible assets) of security, the group’s commercial funders, who have combined facilities with the group in to bring them in line with other industries in our own territory, the necessity to pay a living
Net asset value per share after treasury shares (cents) 197 1514 excess of R750 million, have agreed to leave their facilties in place until 30 June 2010 provided wage means that the local industry is required to pay significantly higher wages than those

Consolidated Cash Flow Statem

AUDITED FOR PERIOD

AUDITED FOR YEAR

that the group does not breach any of its facility terms.
Since HCI has taken control, significant changes have been made to the senior management
ranks and the board has been reconstituted. Seardel has commenced with an extensive
restructuring program, the main thrusts of which include:

¢ Improving efficiencies through the adoption of world class manufacturing practices;

paid in competing countries, including neighbouring countries;

The subsidisation programs and lower wage costs result in international competitors
achieving lower costs per unit manufactured thereby attracting the large volumes generated
by international retailers which, in turn, results in longer runs and greater efficiency;

¢ Eliminating low margin turnover by setting margin hurdle rates and if necessary, right-  Very minimal protection is derived through logistics costs. The cost of transporting textiles
Rand thousands ENDED 31 MARCH 2009 ENDED 30 JUNE 2008 sizing the group. The industry is characterised by long lead times and so the benefit of this and garments from overseas, as a percentage of purchase price, is minimal and so the
initiative will take some time to filter through; industry does not enjoy the same level of protection from these costs as compared to
NET CASH FLOW FROM OPERATING ACTIVITIES (162 040) 6023  Looking to increase market share in higher margin areas; certain other local industries;
Cash generated from operations (78 301) 85 807 * Reducing working capital levels throughout the value chain; o e The industry, particularly on the clothing side, is characterised by relatively low barriers to
Working canital chanaes (397) 27 624 ¢ Increasing production flexibility to enable quicker turnaround times and shorter runs in line entry, which is compounded by low switching costs for customers;

! 9. p g with international retail trends. In order to achieve this goal, factory layouts need to be o Some of our own economic policies have been detrimental to the development of the
Finance income 18 859 31134 redesigned and work needs to be done on refining the group’s supply chain management local industry. It is our view that the DCC scheme has been ineffective as a support
Finance expenses (86 494) (112 779) practices and expertise; , mechanism for the local manufacturing industry and has simply served to subsidise fellow
Taxation paid (12 865) (11 104) * Moving from a decentralised strategy to a more centralised approach; SACU members’ export programs at the expense of local manufacturers. The current

i ) * Unlocking economies of scale through factory consolidations; SACU and SADC arrangements are also problematic as these countries have discrepant
Dividend paid - (10 821) e Ensuring that the existing assets of the group generate satisfactory long term returns and wage structures with very limited tariff protection offered to local producers. In addition,
Proceeds on sale of treasury shares 109 - }Egtgggg&ggegﬂr‘is”;‘{]gnocated to projects where there is a high degree of confidence in import tariffs were reduced quicker and further than was required in terms of the World
Contributions for post employment medical benefits (2951) (3838) e Allocating finance costs 1o each division based on the levels of capital employed in order E?edrﬁa(aggnaarluggtr\n()ge%%r)eﬁments and well ahead of the local indusiries abilty to adapt to the

to better reflect the actual contribution of these divisions and the design of individual bonus o Thei t tariffs that L | id tection but the level of illegal and illcit
NET CASH FLOW FROM INVESTING ACTIVITIES (56 616) (78 608) structures that reward management for outperformance taking into account the capital imgémﬁ% sjcnhStha?ﬂ?zerze‘nppr)o?tlggtkp)ﬁ)sw dg i?);nﬁa’\)/reotﬁg If%rl} e#ect e\/\‘/ag%rg (Ier?cgoaurzgezlj ‘gly
Additions to prpperty, plant and equipment . (73 811) (103 735) SUbggglel;t':\tegvrgi?sagement the Worlik ﬁurremly liﬁ_ing done by tShAfiS to ensure c?m{)li?{\c?_ang th(ijs initiative has our full
Proceeds on disposal of property, plant and equipment 19714 27 876 On 9 April 2009, the group announced, on SENS, its intention to close certain divisions within Support. However, tis IS an area that requires constant attention; an o
Acquisition of intangible asset - (8 493) the Frame Textile Group’s vertical pipeline, namely the spinning, weaving, finishing and denim  The issue of illegality is not confined to imports. Within the local market there is significant
| /d - ivabl 293 20315 divisions. After having spent a number of months evaluating the current performance, considering non-compliance to bargaining council agreements which undermines the competitiveness
(Increase) _ecrease in non-current receivables (223) the prospects of these divisions and stress testing a number of restructuring alternatives, it of compliant manufacturers. To this end Seardel is encouraged by the improved focus of
Investment income 234 165 became clear that there was little that could be done, within management’s control, to return the local bargalr;tlng Cguptct” compléance teams, but non-compliance is widespread and will
Advances to joint venture (20) (14 736) these divisions to profitability. These divisions have been significant loss makers for a number require a concertea efort to remedy.
. - of years, have been through a number of restructurings and significant amounts of capital Although most of the issues mentioned above are beyond the control of the group, we are
Business combinations (2510) - expenditure have been incurred in attempts to stem the losses. However, it was apparent playing an active role in trying to influence those we can.
that even at budgeted efficiencies that are considered world class, these divisions were still We are hopeful that the recently publicised industry rescue package is implemented without
NET CASH FLOW FROM FINANCING ACTIVITIES 71223 (142 813) ggi‘ég‘gg t‘r?gsge%u\é\l?;e%ilrea\{z ;';%‘S’f;’;tgng l"(‘)’gg ?;%Straetﬁfngt;gcg‘éearggsgf%%‘ngvéhﬁévzx'gggg delay as it is clear that the local clothing and textile industry is under enormous pressure. The
i i ) effects of the strengthening Rand and the current economic climate effect on retail sales, have
|n0rease/.(d90rease) n non.'CU”'em borrowings 64 498 (713) left with no choice but to close these divisions. We can advise that negotiations with interested vet to be fully agsgrbed ‘bg the industry. If tlﬁg industry is :ost‘ it is likely to harve lsevere soo\i/a\
Increase in current borrowings - 109 794 parties, most notably the South African Clothing and Textile Workers Union, are continuing and consequences for our country, particularly in localised economies, such as the Western Cape
Decrease in current borrowings (199 333) (48 837) we expect to bring this matter to finality shortly. ‘ ) - ) and KwaZulu-Natal, where there is a concentration of clothing and textile manufacturers.
Reclasifcation of ot fert oan t0 bark overca (01 781) (17 000 11 eyttt Soutn At acormywlloss i producton capeity S CAusct  Grawootoan
Reclassification of 13 month notice facility to bank overdraft - (122 849) making tho decision to close ] PP y Rl The group has a R98 milion loan from Grawood Investments (Pty) Ltd (‘Grawood’) a company
Proceeds on share options exercised _ 85 The divisions carmarked T losure. made an operating loss before interest of som controlled by Dr Aaron Searll, the group’s founder. Despite ongoing discussions with the
Msions earmarked for closure, 1 an operating loss belore Interest o e representatives of Grawood the group has as yet been unable to reach any agreement as to
Share repurchases - (3293) R98 million in the period under review. This loss is before accounting for specific closure costs the basis on which Grawood may be afforded security for its loan account, nor have any of the
Rights issue 207 839 _ ?tht mcludefs alsset \mﬁalrmznt_svof R35_”m|:clf\on ar;d mcre‘ased \rsw;/ehr}ltowhpg%q%ons of R12 mllllond. terms of such security been finalised.
NET DECREASE IN CASH AND CASH EQUIVALENTS (147 433) (215 398) hat Seotf;n%h?n%sn‘?gcéstess,epro“\//lisslig?wss o onarous contiacis and ongoing oper;t?ng il gg;”g]zsri‘ghigﬁsigg’% + Searl, resigned a5 Charman and then from the board. Mr John
Cash and cash equivalents at beginning of period/year 104 277 111 121 incurred during the shutdown period will be in the order of R165 milion. However, despite these ue, sarll, 1 .
CASHAND C, Aqu EQUIVALENgTs Ag ENpD OF EI,EF“OD /YEAR (251 710) 104077 costs, the release of working capital and subsequent sale of the plant and equipment will result Copelyn was appointed Chairman and the board was reconstituted. Messrs Arthur Jacobson
( ) ( ) in the closure being cash positive to the group. It is anticipated that the closure of these divisions and Russell Upton resigned from the board and the following new appointments were made:

Statement of Recognised Income and Expense

AUDITED FOR PERIOD

AUDITED FOR YEAR

will result in a net cash inflow of some R250 million although a large portion of this will only flow
once the plant and equipment is sold which, given the current economic climate, is expected to
take somewhere between 18 and 36 months. Furthermore, the properties occupied by these
divisions are owned by the group and will be surplus to requirements. It has not yet been
decided whether these properties will be sold or leased.

* Mr Stuart Queen was appointed Chief Financial Officer;

* Mr Anthony Dixon-Seager was appointed CEO-Clothing Division;

* Mr Amon Ntuli was appointed an Executive Director; and

* Messrs Kevin Govender, Yunis Shaik and Mohammed Ahmed were appointed Non-

ENDED 31 MARCH 2009 ENDED 30 JUNE 2008 Results executive Directors.
Rand thpusands _ The financial year end has been changed from 30 June to 31 March to fall in line with Seardel’s The group's Chief Executive Officer, Mr Walter Simeoni, is due to retire in November 2009 and
Revaluation of land and buildings (7 206) 34 800 holding company, HCI. Accordingly, the period which has been presented is a 9 month period. as part of its succession planning, Mr Stuart Queen has been appointed CEO designate. In
h - Seardel recorded an attributable loss of R279 million for the period. However, this result has April 2009, the group appointed Mr Gys Wege as the Chief Financial Officer and Mr Anthony
Revaluation of investments (963) 53 ; Dixon-Seager has been appointed Chief Operating Officer with his role expanding to include
N N X . been severely affected by a number of once- off costs that were processed during the current eag 5 ; ) : e . panaine
Post employment medical benefit — actuarial gain/(loss) 8 256 (16 084) period, most notably: responsibility for the group’s textile operations in addition to his current responsibilities.
Taxation on income recognised directly in equity (1 .506) 23 242 e An R83 milliofn megwrmem of as‘set e>‘<pense, R35 minicén ofbwh\cg relates t% a fugher
s s A = impairment of the Frame vertical pipeline assets arrived at based on an independent
Income and exP_ense reconsed dlrectly in equity (1 M 9) 42 011 valuators assessment of their net realisable value, given the current market conditions. It is Itis recognised that there are no quick fixes to a group of this size and that losses are anticipated
Loss for the period/year (284 560) (184 069) unlikely that these assets will be sold into the local market and hence the ruling exchange until the beneiits of turnaround come to fruition. Indeed, given the estimated R165 million of
Total recognised income and expense for the period/year (285 979) (142 058) rate at the time of any sale is likely to have an effect on the value received. R30 milion of costs relating to the closure of the Spinning, Weaving, Finishing and Denim divisions, the group
Attributable to: the impairment charge relates to assets of divisions that have moved into a loss making will almost certainly record a further loss for the 12 months to 31 March 2010. A significant
. : situation during the period. Accounting convention dictates that, these assets need to be amount of work is still required to be done to effect a turnaround and we remain pragmatic in
Equity holders of the parent (280 763) (136 831) valued at the lower of net realisable value or depreciated cost. Initiatives are in place to our views of the industry and the current economic climate. However, we are pleased with the
Minority interest (5 21 6) (5 227) address these divisions with a view to returning them to profitability. R10 million of the progress made to date and remain optimistic that a turnaround will be achieved.
- - - impairment charge relates to the write down of the intangible asset recognised with respect Turnarounds often fail because management does not have sufficient time to implement all the
Total recognised income and expense for the period/year (285 979) (142 058) to the FIFA contract, based on the latest projections for this contract. A further R8 million required strategies due 1o a lack of fiquidity. In Seardel’s case, the cash raised on the rights
lates to a write down of the group’s interest in Sustainable Fibre Solutions (Pty) Ltd (“SFS”) ; . . ; p
re hich prod fibre from Kenaf plant: issue as well as the work that has been done to better control working capital means that
a company which produces fiore from Kenaf plant; _ the group is currently well within its facility limits. Furthermore, the proposed closure of the
Capital and Reserves * AR42 million charge relating to the increased provisions for obsolete inventory; specific textile divisions is predicted to release R250 million of cash to the group, albeit over
* R27 milion worth of restructuring and retrenchment costs were recognised during the an extended period. There are also still improvements that can be made to the working capital
Group period; cycles. Although the cash utilisation will build up towards the Christmas period, projections
Rand thousands * A net R22 million foreign exchange loss was incurred due to severe and rapid fluctuations show that the group should remain well within its facility limits.
Share Share Treasul Other Retained Minorit in the exchange rate;
Capital p . Sh ry R | Total | Y Total * An R11 million charge was processed with regard to provisions for onerous contracts, the AppreCIatlon o . . .
apital remium ares eserves ncome otal nterest otal bulk of which relates to a contract for the purchase of cotton to be delivered after 31 March To tukr)naro?nd a grou OJ t‘hrl]s size rf‘eqwres‘con%ened effort over a dSUgtameS peﬂod Eacg
2009, at prices above the closing price at that date; and member of staff at Seardel has a role to play often requiring extended working hours an
Balance 30)’”“? 2007 5943 187 (13 042) 187 795 1360 210 1541 093 11833 1552 926 « Doubtful debt provisions were increased by R10 million. focused commitment above and beyond usual requirements. The directors and management
Total recognised income and expense - - - 53 591 (190 422) (136 831) (6 227) (142 058) After adjusting for all the non-recurring items, Seardel recorded a core loss of approximately of Seardel would like to thank all the staff of the group who continue to work tirelessly to effect
Share repurchases - - (32993) - - (3293) - (3293) R101 million of which R68 million relates to finance charges. This leaves a core operating the turnaround.
Sh i ised 85 85 85 loss of R33 million compared to a R2 million loss for the 12 months to June 2008. The Dividend - )
. gre optioNs exercise! - - = - - increased core loss is largely due to: The directors have resolved not to declare a dividend for the 9 month period ended 31 March
Dividend — _ — - (1 082 ) (1 0821 ) - (1 0 821) * adecline in gross margins due to an inability to pass increasing input costs on to customers. 009. .
Balance 30 June 2008 5043 187 (16 250) 241 386 1158 967 1 390 233 6 606 1 396 839 If one excludes the effect of the non-recurring items, gross margins have declined by 3.5% For and on behalf of the board of directors.
f . from those achieved in the prior period. A 3.5% reduction in margin translates into a ]
Total recognised income and expense - - - (7 363) (273 400) (280 763) (5216) (285 979) RO4 mil o i f s boi - ) o 4
million reduction in profits. Work is being done to improve margins through efficiency
Acquisition of minority interest - - - - - - (926) (926) gains, procurement practices and the elimination of low margin turnover; and <
Share issue 153 264 144 575 - - - 297 839 - 297 839 e distribution costs as a percentage of turnover have increased by 1% resulting in a (S;é\ ?Eeeﬂ e Off Desianat
H R29 million reduction in profits. ief Executive Officer - Designate
gg?gigsgasﬂsarch 2009 159 20; 144 76; (11 g?g) 234 02; 885 56; 1 40; gig 462 1 40; 2:2 * These factors have been partially offset by the fact that administrative costs have been Cape Town
contained in the current period. If one excludes non-recurring items, administration costs 15 May 2009
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